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Man of the Month 

Peter Lawrence 

Art Davies Ltd 
Mount Roskill 

My first flirtation with the hire service 
s tar ted in J a n u a r y 1 9 6 3 , but first I 
must d ig ress back to 1 9 5 4 w h e n 
Arthur Dav ies (known as Art) w a s 
bui ld ing his h o u se in the borough 
of Mt. E d e n , A u c k l a n d . 

Dur ing the cons t ruc t ion of the 
bui ld ing, he found that the ne igh­
bours wan ted to borrow his mixer, 
whee lba r row etc. and c o n c e i v e d 
the not ion to start a hire b u s i n e s s 
under his new house . At that t ime 
he w a s a fo reman in a jo inery 
factory, and the hire s ide was strictly 
ou ts ide his normal work ing hours. 

In this e ra the day and t ime w a s 
real ly for the do- i t -yoursel f type of 
pe rson and he a c q u i r e d more and 
more sma l l equ ipmen t until one 
day in N o v e m b e r 1 9 6 5 a letter 
arr ived from the loca l counc i l for­
b idd ing any further b u s i n e s s from 
the p remises . 

Right: Party equipment attractively displayed 
in the party hire showroom. 

Lower: The Sales Counter with general 
equipment storage behind. 
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A smal l s h o p w a s rented in S a n d -
r ingham for a brief per iod unti l a 
property c a m e up for sa le in 
Domin ion R o a d , Mt. Rosk i l l . H i re 
at that s tage in N e w Z e a l a n d w a s 
in its in fancy and Art be ing adep t 
at repai r ing smal l e n g i n e s w a s 
or ienta ted to mower s a l e s a n d 
serv ice . Mo to r mowers were very 
fash ionable and affordable and this 
is whe re the money c a m e from in 
t hose ear ly days. 

In 1962 the c o m p a n y I was work ing 
for as a too lmaker dec ided to move 
out of A u c k l a n d and I w a s look ing 
for a job. I app l ied for two and 
landed both, but d e c i d e d to s tay 
with the sma l l man than the large 
company . 

I had a g o o d t eache r in Art, and I 
learned fast. H i s wife E the l l ooked 
after the shop and he and I w o r k e d 
s o m e days from 7 a.m. to 9 p.m. a s 
b u s i n e s s got heavier. 

The hire s ide w a s now g row ing 
very fast and we had a t iger by the 
tail. I was del ivery boy, counterhand 
and m e c h a n i c in wha tever o rder 
c a m e first. M o r e equ ipmen t w a s 
ob ta ined and now the p rob lem of 
s p a c e b e c a m e cr i t ical . 

A room about twenty feet s q u a r e 
w a s rented from the ca r dea le r 
next door and the o ld shop c a m e 
down and a new bui ld ing w a s 
e rec ted in its p lace. W e moved 
into the huge a rea in 1965 wonder­
ing how we were go ing to fill up 
s u c h a vast area. 
I must a l so point out at th is t ime 
that the bus iness was being pushed 

Peter Lawrence.. .Managing Director of Art 
Davies Ltd., President of H.S.A.N.Z. and a 
director of Region 4. 

more and more into home handy­
man requ i rements , and the largest 
i tems on our pr ice list were trailers. 

The years 1967 -68 were recess ion 
years , but not as far as Art Dav ies 
Ltd. was concerned. W e were busier 
than ever and equ ipmen t w a s not 
only growing in variety but in depth 
as wel l . 

In 1971 Art 's wife, Ethel , d ied and 
we went into the boom years of 72 -
7 3 w h e n the hire bus i ness went 
crazy. I a c q u i r e d sha res in the 
b u s i n e s s and we now had two 
extra men on the staff. W e obta ined 
more equ ipment and the backya rd 
was s o full we cou ld hardly get a 
veh ic le in or out wi thout moving 
someth ing . O n c e again , we were 
running out of room. 



A property oppos i te c a m e up for 
sa le and w a s bought. The h o u s e 
c a m e down and we had a tar sea led 
yard for our trailers, mixers, t rest les 
and staff park ing. 

In 1971 the house next to the yard 
w a s bought and down it came . 
P lans were made for a new hire 
bu i ld ing and yard wh ich wou ld 
t reble ou r a rea . The s a m e year Art 
w a s d i a g n o s e d as hav ing c a n c e r 
and w a s the start of a long se r i es 
of t rea tments at the A u c k l a n d 
Hosp i ta l . 

Af ter many de lays in p lan accep t ­
a n c e and d e s i g n c h a n g e s , work 
s tar ted on the new bui ld ing in 
J a n u a r y 1976 . W e moved in with 
the help of our numerous customers 
on 17th Ma rch , 1977 . W e put our 
gea r out on our s ide of the road 
and had it re turned to the o ther 
new p remises . Art p a s s e d away in 
J u n e to s e e his l i fet imes work oper­
at ing as he w i s h e d it would . 

The o ld bu i ld ing is now rented out 
as a hardware s h o p wh ich is o p e n 
al l day on Sa tu rday as we are. The 
top f loor se r ves as recreat ion hall 
and meet ing rooms. 

In 1 9 7 9 I d e c i d e d to venture into 
the party hire a rea and had the 
m e z z a n i n e f loor of the bu i ld ing 
ex tended . W e now have a show­
room and a warehouse on the upper 
f loor and it is es tab l i sh ing fast. 
Ano the r se rv i ce for the a rea we 
serve. W e a l so now have four staff 
m e m b e r s a n d a part t ime of f ice 
person . 
Wel l , what are my though ts as the 
manag ing d i rec tor of a busy hire 
company . L o o k i n g back in retro­
spect , my twenty yearf l i r tat ion with 
the hire b u s i n e s s has b e e n s o 
en joyab le and wor thwhi le that I'm 
married to it. I take to the mounta ins 
in the winter and sk i my heart out, 
and in the s u m m e r I t ramp in the 
bush to b low out my lungs, s o my 
ho l idays are just as en joyab le a s 
my work. 

The name of Art Dav ies Ltd. is wel l 
known al l over A u c k l a n d for its 
smal l equ ipmen t and serv ice and 
wil l not be c h a n g e d . A s far as hire 
is c o n c e r n e d , if you do it right, you 
won/t go wrong, and I for one would 
not c h a n g e the l i festyle I have 
c h o s e n . 
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7956 Art Davies original premises in Dominion Road, Mount Roskill. 
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7965 Art Davies Ltd. built larger premises on the original site. 
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1971 This house we demolished to create a storeyard, and later we built on the site. 

1977 The completed building — our current premises, 932 Dominion Road, Mount 
Roskill. 
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• Lakeland Inn, Queenstown. 

June 28-July2 
1982 

Convention programme. 

Monday, June 28 
Monday is registration day. 

Registrations 

2.00 p.m. to 6.00 p.m. 

Cocktai l Hour 

6.00 p.m. 

Dinner 

7.30 p.m. 

Relax and meet old friends! 

Tuesday, June 29 
Opening C e r e m o n y 

9.00 a.m. 

Keynote Speaker 

9 - 1 0 a.m. 

Seminar S p e a k e r - Geoff Barton 

9.30 a.m. 

Ladies Tour 

9.30 a.m. 
A Scenic tour to Arrowtown by coach. 

L u n c h 

12.00 noon 
Luncheon served in the Equipment Exhi­
bition area. 

Seminar S p e a k e r - Geoff Barton 

1.30 p.m. 

Equ ipment Exhibit ion 

3.00 p.m. 

Cocktai l Hour 

5.30 p.m. 

Dinner 

7.00 p.m. 

(Optional extra to programme.) 
Travel by Gondola to the beautiful Skyline 
Chalet for an evening of dining and enter­
tainment. 

HIRE '82' 
5th Hire Convention 
& Equipment 
Exhibition 
Lakeland Inn 
Queenstown 
New Zealand 

To those w h o a t tended the 1981 
Con fe r ence at Hami l ton N.Z., Geof f 
Bar ton wil l n e e d no in t roduct ion. 
H e left his mark on al l w h o l i s tened 
to him. 

The journey to Queens town in itself 
to hear this dynam ic man s p e a k is 
a wor thwhi le e x p e r i e n c e and o n e 
that nobody wil l ever forget. 

• Geoff Barton addressing delegates at 
theH.S.AN.Z. Convention at Hamilton 1981. 

Wednesday, June 30 
Breakfast O p e n Forum 

8.00 a.m. 

Ladies Forum 

9.00 a.m. 

An Auckland expert on Silverware. 

Annual Genera l Meet ing H . S . A . N . Z . 

10.30 a.m. 

Lunch 

12.00 noon. 
Luncheon served in the Equipment Exhibi­
tion Area. 
Bus Tour 

1.30 p.m. 
Tour to Cromwell and Clyde dam site. 

Evening Programme 

6.00 p.m. 
(Optional extra to programme.) 
Indoor Barbeque dinner. Ice Skating and 
entertainment at Waterfall Park 

Thursday, July 1 
General Bus iness 

9.00 a.m. 

Open Forum 

10.30 am. 
Questions and answers from our Suppliers. 

Lunch 

12.00 noon. 
Luncheon served in the Equipment Exhibi­
tion area. 

Equ ipment Exhibit ion 

12.00 noon 

Cocktai l Hour 

6.00 p.m. 

Annual Banquet 

8.00 p.m. 

Friday, July 2 
7.30 a.m. 

Full Day Tour 
(Optional extra to programme.) 

Day trip to Doubtful Sound, Wilmot Pass 
and the underground powerhouse at Supply 
Cove on Lake Manapouri. 
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Friday, July 2 
A n opt iona l tour. 

Doubtful Sound — A day trip 

you' l l r emember for a l i fetime. 

View of Doubtful Sound from Wilmot Pass. 

Tuesday, June 29 
A n opt iona l extra. 

Dinner and Entertainment at the 
Skyline Chalet 
Travel there by 4 sea te r G o n d o l a 
and w i tness one of the most out­
s tand ing v iews in N e w Z e a l a n d ; 
over look ing Q u e e n s t o w n and its 
magni f icent lake and mounta in 
scenery . 

Th is is a full day trip and you' l l 
en joy every minute of it. 

First ly we take a c ru i se on is land 
s tudded L a k e Manapou r i . Then , 
upon land ing at W e s t Arm, take a 
c o a c h tour into the man-made 
Cave rn of the underg round power 
house, 2 0 0 m be low lake level. Both 
the 2 km Sp i ra l tunne l and the 
M a c h i n e hal l at the end are ca rved 
from so l id grani te, un l ined and un­
suppor ted by Pi l lars or re inforc ing. 

Then by c o a c h through Wi lmot 
Pass , the d e n s e wes t coas t rain 
forests to D e e p C o v e at the head 
of Doubt fu l S o u n d , an a lmost land­
l ocked f iord of the T a s m a n S e a , for 
a c ru i se of the idyl l ic Hal l Arm. 

REGISTRATION 
FORM 

Please register the following delegates 
5th Annual Convent ion , 
Lakeland Inn, Queenstown, N.Z . 
Monday J u n e 28 to Friday July 2, 
1982. 

Delegate's Name 

Preferred first Name 

Lady's Name 

Preferred first Name 

Company Name 

Address 

Phone: Business Private 
Mode of travel to Queenstown 
Car • Bus • Air • 
Air New Zealand discount vouchers 
will be forwarded with acknowledge­
ment of your registration. 

A c c o m m o d a t i o n 

Accommodation required: 
Twin • Double • Single • 
All bookings for accommodation 
must be made with the Conference 
Secretary. Do not contact hotel direct. 

Accommodation Required: 
Arrival date time 
Departure date time 

Registration Fees: 
Conference Rates: 

only delegates @ $100 ea. $ 
only ladies @ $40 each $ 

One Day Rate: 
only delegates @ $40 each $ 

Tuesday • Wednesday • Thursday • 
only ladies @ $15 each $ 

Tuesday • Wednesday • Thursday • 

OPTIONAL EXTRAS 

Tuesday, J u n e 29 
Dinner and entertainment at the 
Skyline Chalet. Travel to and from by 
Gondolas. 

only @ $18.50 each $ 

Wednesday , J u n e 30 
Indoor barbeque dinner, ice skating 
and entertainment at Waterfall Park 

only @ $18.50 each $ 

Friday, July 2 
Full day bus and launch trip to Lake 
Manapouri's Underground Power­
house, the Wilmot pass and Doubtful 
Sound. Includes packaged lunch. 

only @ $68.00 each $ 

C h e q u e payable to H . S . A . N . Z . 
Total: $ 

Completed registration form and fee 
to be forwarded to: 

The Convent ion Secretary, 
Hire Serv ices Assoc ia t ion N.Z . , 
P . O . Box 851 , Dunedin , N.Z. 

Registrations c lose May 14 ,1982 . 
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OUT OF CHARACTER 
By Peter Lawrence 

To anybody visiting the new shop­
ping centres that seem to be springing 
up everywhere one cannot help but 
marvel at the rows and rows of neatly 
stacked tins, jars and packets that 
these self-standing fixtures contain. It 
looks very clean and tidy and without 
doubt appeals to the majority of the 
intending customers as one would not 
want to buy foodstuffs from an untidy 
and dirty shop. 

But what of hire operations? 
they need this sterile look? 

Do 

Supermarket type operations are 
help yourself outfits and are designed 
to sell to the general public without 
any service, and it does not pay to get 
away with that one in the hire game, 
as service is one of the most important 
things we have to offer. 

Most hire operations revolve around 
the person or persons that evolve the 
business, and the character of those 
good people rubs off into the style and 
make-up of their business. This char­
acter unlike instant coffee takes a 
while to evolve, sometimes many 
years. 

Recently I had a chance to view an 
instant hire operation that sprang up 
overnight and was laid out in the style 
of a supermarket. The first look at the 
acres of carpet and the rows of equip­
ment on their respective podiums was 
quite impressive and even awesome. 
The long counter with leaflets scat­
tered down its length was also very 
imposing, but something did not seem 
to feel right. 

The something that was missing 
was its character. The place was 

sterile, and to our type of customer he 
would not feel at ease. The reason for 
this is that our customers are charac­
ters also and when they enter our 
premises with greasy hands and dirty 
gumboots we accept it and don't worry 
about it. 

But the same customer would not 
enter a supermarket with those greasy 
hands and dirty gumboots as he would 
feel out of place. 

In any case he would be there with 
his wife doing the weekend shopping 
and would be clean and tidy. But what 
of the man doing that job around the 
house, and who suddenly finds that he 
needs something from that hire place 
down the road? Would he have a 
quick shower and spray himself with 
that sweet smelling bomb from the 
cupboard? I certainly don't think so. 

We don't have to be untidy or have 
dirty premises, but we need to be 
different from those supermarkets up 
the road. 

So, don't envy those crisp, clean 
sterile supermarkets. There is some­
thing missing and you would have to 
be a right old character to put that lot 
right. 

NATIO SPARE PARTS 

CONTACT YOUR ROBIN ENGINE STATE SPARE PARTS DISTRIBUTOR 

BACKED UP 
AUSTRALIA WIDE 
Get the Full Story Now by Ringing the AUSTRALIAN FACTORY 
REPRESENTATIVES CROMMELINS AUSTRALIA 

VICTORIA 
Symonds Industrial Engines, 
Ph. (03) 328 3832 
Telex AA34774 

SOUTH AUSTRALIA 
Power Mower Service P/L, 
Ph. (08)272 4988 
Telex AA89729 

WESTERN AUSTRALIA 
Crommelins Australia, 
Ph. (09)451 6644 
Telex AA92488 

QUEENSLAND 
Metro Power, 
Ph. (07) 221 4011 
Telex AA40130 

NEW SOUTH WALES 
Fourdon Equipment P/L, 
Ph. (02) 705 6103 

DARWIN 
Kelair P/L, 
Ph. (089) 843 660 
Telex AA85117 

ALICE SPRINGS 
Fidlerand Scarce, 
Ph. (089) 522 566 
Telex AA81189 

KATHERINE 
B.C. Machinery 
Ph. (089) 721 988 
Telex AA85351 
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l^9 12 MONTH 
ENGINE REPLACEMENT 

Was 6 months 
NOW 12 months 
Robin engines have been field tested 
throughout Australia by our customers, 
the hire companies, Government 
Departments, mining companies and 
general industry, for the past 15 years. 

Why can we 
offer such a deal? 
Performance history enables us to: 
1) Further extend our warranty from 6 

to 12 months. This confidence in 
Robin against faulty manufacture is 
an exclusive engine replacement 
warranty! 

2) Our confidence is reinforced by the 
fact that every Robin engine is factory 
bench tested before shipment! 

3) Robin is manufactured by Fuji 
Heavy Industries, one of the world 
giants in engine and aircraft 
manufacture. 

4) The warranty claims over the past 
15 years have been negligible. 

For further information contact your Crommelins Australia Factory representative in your State. 

Brisbane, Sydney, Melbourne, 
Steve Anderson Bob De Groot Keith Holloway 
Ph. 07 2291690 Ph. 02 674 2152 Ph. 03 873 5594 

Adelaide, 
Ray Coustley 
Ph. 08 352 3839 

Perth, 
Stan Bird 
Ph. 09 451 6644 

SPARE PARTS AVAILABLE 
AUSTRALIA WIDE. 

HOW DO YOU AS AN 
OPERATOR BENEFIT? 
You benefit by using Robin 
because of: 
a) Less down-time, trouble-free, 

longer life! 
b) The 12 months engine replacement 

warranty! 
c) A national spare parts network-no 

hold-ups on parts supply! 
d) Stocks of all popular sizes in 

Brisbane, Sydney, Melbourne, 
Adelaide and Perth. 

Remember, Robin engines in most 
cases can be interchanged with any 
other brand. Replace your old engine 
with a Robin and notice the immediate 
difference. 

w a r 

R o b i n 
On your next change over-

compare the benefits! 



MaUlng 
Money 

by properly financing 
your business A precis of a convention paper presented by Mr. 

Ian Sinclair, Chartered Accountant, of Mel­
bourne. 

There have been many articles 
written about the evils of over trad­
ing. Most of those articles highlight 
the problems that arise from over 
trading. Broadly they are — 

1. Undue reliance on high interest 
rate borrowings. 

2. Tardy payment of suppliers 
accounts leading to refusal to 
supply or prices which are not as 
keen as would be obtained from a 
supplier who could expect prompt 
payment. 

3. Undue management time devoted 
to extending lines of credit and 
explaining why accounts have not 
been paid, instead of that man­
agement time being devoted to the 
improvement of profitability in the 
business. 

I am going to talk about exactly the 
opposite side of the coin, that is, 
where the business has too much 
proprietor's capital involved for the 
amount of trade being handled and 
not enough borrowings. Whilst this 
business situation does not lead to 
insolvency as over trading may do, it 
can lead to missed business opportu­
nities and if the business is at all 
worthwhile and capable of generating 
a reasonable return on investment, 
that return on investment will not be 
nearly as good as the case of a similar 
company where proper and intelligent 
use of borrowed funds is made. 

RATIOS 

As a lead in to the subject I will 
briefly discuss ratios that are generally 
understood in the business commun­
ity. You will have heard or read in the 
newspaper of gearing ratios. A gear­
ing ratio is basically the relationship 
between the proprietors funds in the 
business and the outside funds em­
ployed. Proprietors funds mean the 
share capital in the case of companies 
and its retained profits. In the case of 
family owned companies that own­
ership also extends to include loans 
by the shareholders and their associ­
ates. 

The same basis applies in the case 
of individuals in business or part­
nerships or trusts or whatever form the 
business enterprise takes. The other 
part of the ratio relates to funds 
provided by ordinary trade creditors or 
loans or mortgages or even such 
things as provisions for holiday pay 
and the like. Sometimes those ratios 
will be expressed in a different way by 
way of percentages and you will occa­
sionally see borrowings expressed as 
a percentage of total assets or borrow­
ings expressed as a percentage of 
proprietors funds in the manner I 
defined earlier. 

Let us take a simple case at the 
extreme. 

In the case I have in mind the 
business has hire plant of £500,000, 
buys for cash, pays its rent in advance 
and the proprietors family are the only 
ones who work in the business and it 
therefore has no liability for holiday 
pay or long service leave or the like, 
never buys anything on hire purchase 
and always has cash in the bank. 

In that scenario the proprietors 
equity is 100% and you cannot ex­
press it as a ratio because there is no 
creditors base to work from. 

At the other end of the scale is a 
bank which might have a capital and 
retained profit of $100 million, takes in 
$900 million in fixed deposits and 
current accounts of customers and 
has $1,000 million in assets, including 
its premises, overdrafts, cash and the 
deposits with the Reserve Bank. The 
gearing ratio of that bank is 1:9 and its 
liabilities are 90% of its total assets. I 
do not suggest that private companies 
or enterprises should adopt those 
gearing ratios or percentages, but it is 
a ratio that is not uncommon with 
banks and finance companies and it 
means that if they are lending at a 
markedly higher percentage rate than 
they are borrowing they have an 
opportunity to make a return on their 
shareholders' funds far in excess of 
the earning rate spread over their 
assets as a whole. 
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Ian Sinclair, Chairman of Directors of, 
and a major shareholder in Builders 
Equipment Hire Pty. Ltd. and also Man­
aging partner, Melbourne office, of the 
Chartered accountancy firm Duesburys. 

To illustrate that point a finance 
institution might earn 15% p.a. on its 
assets, that is $150 million, it might 
pay 11% on its borrowings, which is 
$99 million, leaving a gross profit of 
$51 million with operating costs of $20 
million and a net before tax of $31 
million, which is a return of proprietors 
funds of 31%. Much better than the 
earning rate on assets which would be 
achieved if it was entirely the bank's 
money that it was lending. 

As an aside you will all be aware of 
a bank's reluctance to take any risks 
whatever in its lending policies. Whilst 
many of us gnash our teeth and say 
that the bank is being ultra conserva­
tive, that is not really a fair comment 
because after all any highly geared 
organisation cannot afford to incur 
much in the way of losses when 90% 
of its funds are not going to share in 
those losses. 

TRADE BUSINESSES 
Most trade businesses incur some 

liabilities in the ordinary course of their 
business. As I have mentioned there 
is provision for long service leave and 
holiday pay and accounts which are 
paid in the ordinary 30 day trading 
terms for plant replacement or service 
supplies. Again in the case of a hire 
business with $500,000 worth of plant 
turning over $600,000 a year it could 
be reasonably expected that provi­
sions and trade credit would run at 
something like $50,000 at any stage 
and thus a hire business with no 
borrowings and no overdraft would 
probably have a ratio of 1:9 by having 
ownership of 90% of its assets. Manu­
facturing businesses would tend to 
have higher ratios of creditors to prop­
rietors funds by reason of the higher 
element of bought in supplies to be 
manufactured and sold on a fairly 
quick cycle. 

Although the figures vary widely 
most t rad ing or manu fac tu r ing 
businesses would have a ratio of 
proprietors funds to liabilities of 60/40, 
many more would be 50/50 and some 
which are still quite prudently man­
aged would have a ratio of 40/60. 

1982 will be our 48th year of experience 
in vibratory compaction 

Product range includes 
• Concrete vibrators 
• Concrete finishing 
• Vibrating plate compactors 
• Self propelled soil rollers 
• Self propelled asphalt rollers 
• Towed vibrating rollers 

HEAD OFFICE: 49 DERBY ST., SILVERWATER, P.O. 
BOX 250, RYDALMERE, 2116 PHONE: (02) 6471822 
TELEX: 24173 DYNSY 
MELBOURNE OFFICE: 18 CENTURY DRIVE, 
BRAESIDE, 3195 PHONE: (03) 5808688 
TELEX: 36818 
BRISBANE OFFICE: 79 BELLWOOD ST., DARRA, 
4076 PHONE: (07) 3762644 TELEX: 42634 
PERTH OFFICE: 53 CATHERINE STREET, 
MORLEY, 6062 PHONE: (09)2754522TELEX:94548 
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LIABILITIES AND LIABILITIES EXAMPLES 

It has been said that no-one goes 
broke by reason of losing money. That 
of course is not true. If you continue to 
lose money for long enough eventual­
ly you will reach a situation where you 
have not got money to meet commit­
ments, people refuse to supply you 
and you cease to do business. 

What is meant by that broad state­
ment that you sometimes hear in 
finance circles is that you strike finan­
cial trouble when you cannot meet 
your commitments as they fall due. 
Herein lies the key to borrowings or 
gainings. There is no harm at all in 
having borrowings as long as the cash 
flow of your business has the capacity 
to meet those borrowings or commit­
ments when they fall due. It means if 
you have any significant level of bor­
rowings they should not all be at call 
deposits or money which falls due in a 
largely bunched up amount at some 
time in the future which cannot be met 
unless fresh large borrowings are 
made or assets are sold off. Again 
reverting to finance companies which 
are always highly geared, you will see 
in the notes to their accounts that they 
analyse on an annual basis of up to 

five years when their receivables fall 
due to them and when their unsecured 
notes and debentures fall due for 
payment. Again you will notice that 
prudently managed finance com­
panies organise their transactions so 
that the amount of money coming in 
on a month by month basis closely 
approximates the money going out on 
a similar basis month by month. They 
of course continue to lend fresh 
money out. That too is geared to the 
amount of money they raise from the 
public in fresh debentures and unse­
cured notes. 

Exactly the same principles apply in 
a trading business and even more so 
to any hire business. If commitments 
are entered into by way of borrowings 
to finance additional plant a prudent 
manager carefully assesses the re­
payment schedule he is entering into 
and matches it with the additional 
cash and of course net income after 
allowing for additional expenses the 
new asset will earn him. 

I have prepared two simple sets of 
figures to illustrate the points I have 
made. 

Those of you who are aware of 
accounting standards and the need to 
present accounts in a certain way, will 
appreciate that I would get about 1 out 
of 10 for accounting presentation in 
these papers, but I am sure you will 
realise they are simplified so that the 
point I am making is well illustrated. 

The first example is the type of hire 
company that has a 1:9 or thereabouts 
gearing ratio. The expenses I have 
taken in the illustration are by way of 
illustration and do not bear a rela­
tionship to any known hire company 
and in particular they are not Builders 
Equipment's figures. The first part of 
the paper shows assets and liabilities, 
the second part the Profit and Loss 
account and the third part the cash 
flow. You will notice that plant replace­
ment is a little bit higher than deprecia­
tion and this is a thing that you would 
normally expect because plant does 
cost more on a year by year basis, and 
even if the same number of equipment 
items are maintained, the amount you 

Inquire about 
this months Hire Company Specials: 

Trowel Blades 
Trowel Machine 
Petrol Power Unit 

Petrol driven 
Trowel Machine 

K. & I. Distributors Pty. Ltd. 
136 Rooks Road 
Nunawading, 3131 
Tel: (03) 873 5563 
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EXAMPLES OF A LOW GEARED COMPANY 

LIABILITIES ASSETS 
Proprietors Capital $550,000 Debtors $100,000 
Creditors 50,000 Plant 500,000 

$600,000 $600,000 

PROFIT AND LOSS ACCOUNT 

EXPENDITURE INCOME 
Operating Costs $425,000 Hireage $600,000 
Interest — 
Depreciation 75,000 
Profit 100,000 

$600,000 $600,000 

CASH FLOW 
OUT IN 

Costs $425,000 Hireage $600,0Q0 
New Plant 100,000 
Drawings 75,000 

$600,000 $600,000 

EXAMPLES OF A HIGHER GEARED COMPANY 

LIABILITIES 
Proprietors Capital $550,000 
Creditors $ 90,000 
Overdraft 60,000 
Hire Purchase 350,000 

500,000 

Debtors 
Plant 

$1,050,000 

ASSETS 
$150,000 

900,000 

£1,050,000 

PROFIT AND LOSS ACCOUNT 

EXPENDITURE 
Operating Costs 600,000 
Interest 87,000 
Depreciation 135,000 
Profit 178,000 

$1,000,000 

OUT 
Costs 600,000 
Interest 87,000 
Hire Purchase repayments 

(Capital) 120,000 
Plant 180,000 
Drawings 133,000 

$1,120,000 

INCOME 
Hireage 1,000,000 

$1,000,000 

IN 
Hireage 1,000,000 
New Hire Purchase 120,000 

$1,120,000 

will need to spend on replacement 
would always be more than the depre­
ciation vote. 

The second example is a reason­
ably geared hire company with 80% 
more plant with a lower plant utilisa­
tion rate, and it follows a lower volume 
of missed hires; higher operating 
costs but not proportionately so as the 
costs of operating the depot will not 
expand in the same proportion as 
additional equipment and income. 
There is the new interest expense and 
a proportionately higher depreciation 
charge. 

You will notice that on the same 
proprietor's capital, the second busi­
ness earns a profit of 78% higher and 
the proprietor is able to draw almost 
double to meet tax, his living ex­
penses and to pursue alternative in­
vestment opportunities outside the 
hire business. 

I think these figures will make a 
case for more reasonable gearing. 
There is always the worry in a pro 
prietor's mind that turnover and there­
fore profit might fall away and there­
fore there might not be sufficient 
money coming in to meet the hire 
purchase repayments. In the exam­
ples I have given, the hire purchase 
repayments are $120,000 a year. Let 
us say something unforeseen hap­
pens and hireage income drops away 
by $200,000. Expenses might drop by 
$50,000 to $100,000 and profit would 
drop to quite low figures. The cash 
flow shows that the commitments to 
the hire purchase company would still 
be covered and the obvious answer is 
if the downward trend is long term the 
business would need to stop buying 
new plant and indeed to dispose of 
some surplus plant. 

As a rough rule of thumb I think it 
would not be prudent to have the 
capital repayments on hire purchase 
at any stage exceeding the deprecia­
tion figure in the accounts. 

You will all appreciate that deprecia­
tion is an accountants figure that does 
not involve cash and that if there are 
no plant replacements going on, the 
whole of that amount of money would 
be available for capital repayments 
even if the business earned no profit 
at all. 

A NOTE OF WARNING 
I do not suggest for one minute that 

any lowly geared business should 
engage on a sudden splurge of plant 
in the hope that hires would automati-

CASH FLOW 
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New Model — 
400AS Heavy Duty 
Diesel Welder 
The new, improved model of the famous Shield-
Arc 4 0 0 A S on-site welder. Provides 400 amps 
DC plus 6kW of 240V A C auxil iary power. Faster 
and easier starting, and the fact that the auxiliary 
power can be used whilst welding, are only some 
of the upgraded specif icat ions on this tough, 
reliable unit. 

Portable Welders/ 
240V Power Sources— 
Five Models 
A range of compact, easily handled engine 
driven welders with 240V auxiliary power facility. 
For repair work and light construction welding — 
see the Weldanpower and Lincwelder range. 
Optional undercarr iages available. 

Lincoln welders, power s o u r c e s , guns and electrodes. 

BEEEHZ) , 
[ ELECTRIC J 

THE LINCOLN ELECTRIC COMPANY (AUSTRALIA) PTY. LTD. 

35 Bryant Street, Padstow, Sydney, N S W 2211 
Telephone: (02)77 0741. Telex: 22792 

Branches in every State. Dealers throughout Australia 
Melbourne (03) 6904911 Brisbane (07) 277 2955 Adelaide (08) 43 8061 
Perth (09) 2778744 Launceston (003) 26 3388 Townsville (077) 79 9777 
Mackay(079) 51 1280 Newcastle (049) 61 5381 Wollongong (042) 28 0565 
Karratha(W.A.)(091)85 2405 

Page 1 2 
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0 H I T A C H I 
DISC GRINDERS 

HITACHI.PRECISION POWER. 
Specifications 

230mm (9") 

PDU-230 
• Double Insulation 

An ideal rental tool. 

Available from: 

Builders Aids Pty Ltd 
10 Manningham Road 
P. O. Box 136 Bulleen 3105 
Telephone (03)850 2316 

Capacity (Wheel Size): 
Depressed Center Whee 
Hole Dia. 

Power Input: 
Power Output: 
No-Load Speed: 
Ful l -Load Speed 
Spindle Thread: 
Overall Length: 
Weight: 

230 mm (9") 
22 mm (%") 

2,000 W 
1,250 W 
6,500/min. 
4,000/min. 
M14 x 2 
463 mm ( 1 8 V ) 
6.2 kg (13.6 lbs.) 

Standard Accessories: 
1 Resinoid Wheel, 1 Side Handle, 
2 Wrenches, 1 Hexagon Bar Wrench. 

cally follow. What I would suggest is 
that as opportunities occur to add new 
plant for known or highly likely hirings 
you should not be constrained be­
cause you have no ready cash avail­
able, but that you should seriously 
consider acquiring the additional plant 
on hire purchase and gradually lead 
up to the sort of gearing and profitabil­
ity that example 2 gives. Further if it 
was intended to open an additional 
depot financing that depot by hire 
purchase finance against new plant 
you should very carefully do cash flow 
and profitability budgets to ensure that 
if the new depot is not successful, the 
cash flow of the existing business is 
capable of meeting the hire purchase 
commitments of the additional depot. 

LEASING 
There have been many papers writ­

ten on the benefits of leasing. Basical­
ly leasing is hire purchase with the 
deposit at the end of the contract 
rather than at the beginning. Because 
of the repayment terms it usually 
means that plant is written off over 
three or four years against profits 
rather than on the more conventional 
rates which are no longer used in the 
depreciation tables for tax purposes. 

It has an advantage that tax corn-

Hire & Rental Australasia 
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mitments are lowered significantly in 
early years but at the end of the day 
when the plant items eventually are 

•sold or even thrown away, the amount 
of tax deduction is broadly the same 
as under hire purchase. All that has 
happened is that you have deferred 
some of your tax payments into later 
years. In doing this the published profit 
that you would show in your accounts 
is lower in your earlier years and if you 
were ever thinking of selling your 
business it would appear superficially 
less profitable and therefore have less 
of a goodwill value than would a 
bus iness f inanc ing through the 
medium of hire purchase. 

CONCLUSION 
I trust what I have said today will 

have been of some interest to you. 
Whilst the figures are not those of 
Builders Equipment, the business 
principles outlined in this paper are 
those that we have adopted in the last 
few years and we have found it to 
have been beneficial in the sense that 
our business has produced encourag­
ing profits as a percentage of share­
holders' funds and has enabled us to 
become much larger than would have 
been the case had we had to rely on 
retention of profits or fresh capital from 
our shareholders. 

SPECIFIC* 

XLR-1651 XlR-2400 

Minimum and maximum 
platform height ) ' 3 " - 15 6'7" • 24 0" 

Working Height . . . .. 2 f 30' 
Platform Sue 26" » 26" 26" x 26" 
Base width and length . . 30 x 59 30"W x 60"L 
Capacity 400 Lbs 400 Lbs 
Weight 640 Lbs 825 Lbs. 
Power Source (included) One 12 Volt One 12 volt 

Batterv w/chaiger 

EZYREACH 
WORK 
PLATFORMS 

1076 Dandenong Road, Carnegie, 
Telephone: (03) 211 6729 3163. 
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Briefly. 

II 
Gartner 

New ARA President 

George Gartner was in­
stalled as president, March 
18 during an official cere­
mony at the A R A Con­
vention in Miami Beach 
Florida. 
George (Bo) Gartner, 50, is 
vice president of the FW 
Gartner Co., established 58 
years ago by his father and 
uncle in Houston, Texas. 
This business is still oper­
ating at the same location, 
and is its main store. Gar­
tner also has a branch in 
Corpus Christi, and a re­
cently opened facility in 
Pasadena, Texas, special­
ising in Contractors' and in­
dustrial equipment along 
with some home owner's 
tools as a sideline. 

And we thank State Bank 
staff magazine for this 
exercise on the pro­
nunciation of "ough." 

With plough it's ow, 
thorough (uh), ought (aw), 
through (oo), rought (uff) 
and trough (off). 

"Imagine," says the 
magazine, "the frustation of 
a migrant student having to 
read aloud: — 

'A thorough man, mak­
ing a rough trough when 
ploughing, ought to keep 
struggling through'." 

Page 14 

TOO MUCH 
INFORMATION: 
Contrary to suggestions 
that customers have suf­
ficient information on the 
use of equipment, Garry 
Butler A C M E Hire thinks 
there may be times when it 
is better for them not to 
know too much. At a recent 
attempted breakin at one of 
his branches thieves tried 
to get into the safe with oxy 
equipment but used a weld­
ing tip rather than a cutting 
tip! A number of dead 
matches also told a story. 
The moral of this story is 
"Don't give out instruction 
sheets with the 
equipment"! 

VEHICLE SUPPORT 
STANDS 

The Standards As­
sociation of Australia has 
published a standard 
dealing with vehicle sup­
port stands. 

A S 2538 was prepared 
at the request of the De­
partment of Defence fol­
lowing the failure of a num­
ber of stands. This standard 
should ensure that stands 
which are not fit for pur­
pose, and hence danger­
ous to those using them, 
are identifiable. 

A S 2538 specifies cri­
teria for design, con­
struction and materials for 
stands which have a nomi­
nated capacity of 1 tonne or 
greater. The strength and 
stability of a stand as well 
as the security of the means 
of height adjustment are es­
tablished by performance 
tests. Labelling re­
quirements are also 
included. 

Copies of A S 2538 can 
be purchased from any 
S A A office at a cost of $7.20 
plus a $1.50 postage and 
handling charge. 

For Sale or Hire 
Portable Pneumatic Dome 
A spectacular, unique and port­
able Auditorium for promotions, 
conventions, sports, theatre 
emergency accommodation. 

*573 Square Metres of unen­
cumbered space 

All enquiries please contact 
Geoff Crane 
P.O. Box 2136 North Paramatta 2151 
Phone (02) 632-9697 

Circle 119 on Reader Service Card. 

MANG JR2000 ROTARY HOE 
Every hire yard should have one! 

Mang is designed to provide high profit, 
because Mang requires low maintenance. 

Built for professional use, Mang will 
withstand amateur abuse. 

ORDER NOW TO AVOID DISAPPOINTMENT. 

A & N EQUIPMENT PTY. LTD. 
19 Man ton Road, South Oak-
leigh 3167 
Telephone (03) 544 4066 
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Experience a boom in business 
with Wagner Easy Renters. 

"7,714 a i r l e s s paint spray units sold 
i n 1981 to U.S. Rental Industry!?** SURVEY 

The facts are there. Air less paint spray units are 
in demand. A recent R E R Survey showed airless paint 
spray units ranked No. 15 in terms of equipment 
purchased in 1981 by the Amer ican Rental Industry. 
Air less paint spray units left some of the better known 
items of equipment for dead. 

The airless market in Australia is untapped. 

58% of Amer ican rental companies carry airless 
paint spray equipment. So should you. But make sure 
it's Wagner, the brand name respected throughout the 
wor ld. 

MINI 500 
Lets one person be a whole painting crew. 

Lightweight and compact. The G-10 gun with the 
adjustable t ip wi l l spray most coatings, f rom stains to 
latex. Contro l valves al low for pressure control and 
safe pressure release, as well as cont inuous circulat ion 
for easy cleaning. Easy to maintain, easy to rent. 

A powerful way to profit f rom the growing 
number of one-person professional paint operations. 
Compact and easy to carry on site. Tungsten carbide 
wear parts. Durabi l i ty tested for constant hard use. 
High output, sprays most architectural coatings. 
Adjustble pressure. Easy to maintain, easy to rent. 

W A f i f l E R i 
WAGNER SPRAYTECH AUSTRALIA PTY. LTD. 

I V IC: 556 Swan Street, Burnley, 3121. Phone: 428 3321. 
>NSW: 7 4 - 7 6 Sydenham Road, Marrickville 2204. Phone: 519 2601. 
• Q L D : Unit M, 33 Curtin Avenue, Eagle Farm, 4007. Phone: 268 5357. 
IWA: 15 Colray Avenue, Osborne Park, 6017. Phone: 443 1373. 
INZ: 290 Wakefield Street, Wellington. Phone: 858 726. 

Shop 2 - Southdown Market, cnr. Church Street & Industry 
Road, Penrose, Auckland. Phone. 595 297. jwi45 
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INDUSTRIAL RELATIONS 
— a call for change 

May I take this opportunity to answer 
interested 'hire' personnel, who be­
lieve that it is an opportune time for the 
employees of our industry, to develop 
their own "control of industrial pur­
pose," in a "union" or "society" type 
structure, whilst respecting the role of 
the H.A.A. within the framework of the 
Industry. 

Now! I am no "Tollpuddle martyr, 
but as a fence sitter, I sometimes see 
solutions to many problems not evident 
to biased or involved people. Inflatio­
nary wage demands cannot expand an 
industry. Prices rise, customers dimin­
ish in numbers, men lose jobs, firms 
undercut, firms go broke, more men 
lose jobs — Result-Chaos-1930 style. 

We are all to blame, Unionists, Par­
liamentarians (whose 20% started a 
"gold rush"), and owners demanding 
stricter budgets and higher profits. 

Yes ! a debate is needed. Industrial 
relations and current trading practices 
need review, because all our problems 
do not stem from high wages. Our pro­
blems will indeed, require the total rep­
resentation of all employees, to par­
ticipate, plan and organise. Naturally, 
certain trade employees are already 
within their own particular trade union, 
but not within the Hire Industry. The 
majority, whose welfare is being 
sought, have no particular classi­
fication at all. These people range from 
Management, Sales Personnel, Con­
trollers — Hire clerks — General Office 
Personnel, Fitters — Mechanics (not 
within a Union) Drivers — Yardmen 
and Labourers. 

Among the recommendations put 
forward, is the participation of all em­
ployees, in all the classes and facets of 
our Industry, To combine their efforts to 
the total welfare of the Industry as a 
whole. It is agreed that Industrial Har­
mony is the vital ingredient to any 
Social Contract, and must also include 
an Industrial relationship where con­
sumer benefits and price stabilisation 
can be controlled. 

These, too, include a Standard­
isation and conformity with all awards 
on Salaries, Wages, Superannuation, 
Health, Safety, Workers Comp, Legal 
aspects, conditions, hours etc. In fact 
the whole gamut of a union's purpose. 

Industrial Relations within our Hire 
Industry have always been finely bal­
anced between Private and Public 
ownership, Management and Staff, 
down to yardman level. Now the oppor­
tunity to develop further policies and 
requirements, and build a sounder, fi­
nancially safer Industry, for all con­
cerned, within the framework of de­
velopment changes to create income 
uplifts and safeguards brought about 
by organised planning, implemented 
because the H.A.A. is fearful of "corn 
treading". 

Certain proceedings should be on 
the basis that a Sound Industrial Re­
lations Framework, between owners 
and their Employees of all ranks, would 
give opportunities for this better policy 
making in the disciplines which cannot 
be governed by the H.A.A. 

What we do not want is Industrial 
Chaos. It is generally conceded, that 
good Industrial Relations are fund­
amental to sound economic develop­
ment. Therefore, an acceptable pro­
cess — to resolve disputes must be 
agreed to, and 'Consultation' must be 
the preference at all times. 

Recent events have certainly indi­
cated that a centralised control, would 
much better stabilise the Industry, and 
protect it from crippling "Equipment 
Booms" "Demarcation disputes", or 
any procedures, detrimental or unbe­
coming to our Industry. So too, can 
they "Watchdog" and expose all unfair 
practices and blatant price cutting. 

The man in the street, our bread and 
butter Handyman must get his just re­
ward. For too long, he has been sub­
sidising the "B ig" men on high dis­
counts. At this moment, in Victoria 
alone, Hire firms are literally, throwing 
away, "Direct from Profits" nearly $6m 
annually. A ridiculous state of affairs. 

Yes ! an Employee Industrial Organ­
isation can play a greater and more 
significant role in providing this frame­
work for the Industrial stabilising and 
good, of hire, more than the H.A.A. 
whose actual powers are no doubt lim­
ited. They can only "request" a mem­
ber, whereas the "Control" of an Indus­
trial Union would have powers to "Di ­
rection and Instruct". In view of this, the 
"control" of such a Union or Society, 

CDflUIHI nUmliu 
WELDPAK 

Robin Powered 
2 2 5 a m p 
Arc Welder 
Incl. 3000 watt A . C . plug 

K. & I. Distributors Pty. 
136 Rooks Road 
NUNAWADING, 3131 
Tel: (03) 873 5563 

Ltd. 
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must be prepared to proceed only upon 
their terms of reference, formulated 
under our democratic principles, and 
open to democratic interference to stop 
malpractice. 

I am of the view that a National in­
quiry is essential and necessary, and 
should be made to persuade all Em­
ployees and Owners to agree, and 
come up with a term of reference. My 
recommendations would include the 
investigations necessary to bring for­
ward an acceptable plan for the form­
ulation of a system, whereby the 
groundwork can be completed, and we 
can go ahead with the final planning. 

Also! We do need leaders, and we 
certainly have plenty within our Indus­
try — Business — Academics — In­
dustrial — Public Relations — Union 
Experts — etc to examine and solve 
each problem that would occur in the 
forming of a "Federated Hire Industry 
Society". 
NOTE: The Government has indicated 
that Legislation will be introduced to 
facilitate the "Establishment of Indus­
trial or Enterprise Unions." 
They too, see my point, and for the 
same reasons. 
Now Gentlemen, the ball is back in 
your Court. How do you want to play it? 

Harry Curry 
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REGISTRATION 
FORM 

ACTION 
SURFERS 
PARADISE 
1982 11th International 

Hire convention & 
Equipment exhibition 

Chevron Paradise Hotel 
Surfers Paradise 

Australia. 
AUGUST 31st to 
SEPTEMBER 4th 

Programme 

Tuesday, 31st August: 
Registrations — Afternoon. 
Delegates' Yard Tour 
Ladies' and children's trip to 
Dreamworld. 
Yard Tour to finish at Dreamworld. 
Evening Cocktail Party to meet Inter­
national guests and Sir John and Lady 
Moore. 

Wednesday, 1st September: 
Registrations. 
9.00 a.m. — Opening speaker, the 
Hon. Sir John Moore, President of the 
Australian Conciliation and Arbitration 

'Commission. 
Speaker and Seminars to continue to 
Noon. 
Trade Exhibition all afternoon. 
Luncheon served in Exhibit area. Sub­
sidised cash bar in Exhibit Area also 
Evening free in Surfers Paradise 
where the 'Fun Never Sets'. 
Thursday, 2nd September: 
Morning Speakers and Seminars. 
Afternoon Trade Exhibition. 
Subsidised cash bar and Luncheon in 
Exhibit Area 12.00 to 5.00. 
8 p.m. — Luau Feast in Gardens. 
Trade Exhibit re-opens at 8. p.m. to 
9.00 p.m. 

Friday, 3rd September 
Keynote Speaker, 9 a.m., Mr. Alan M. 
Carroll, who needs no introduction to 
those who attended the 1981 Mel­
bourne Convention or to those who 
listen to Alan on A B C Money Talk. 

Speaker and Seminars continue till 12 
Noon. 
Afternoon Trade Exhibition and dis­
tribution of prizes. 
7.00 p.m. to 1.00 a.m. — Convention 
Banquet and Wikety Wak Floor Show, 
(No Boring Banquet!). 
This year "Australia's Zaniest 
Entertainers". 

(Encore Magazine 10/81) 

Remember: 

Your full registration includes: 
Cocktail Parties. 
Yard Tour. 
Dreamworld Tour. 
All Seminars. 
Luncheons and subsidised bar. 
Banquet and Floorshow. 

Registrations Close 31st July, 1982. 
Please complete by July 31st, 1982 and return 
with payment to — 

Organising Committee. 
Hire Associat ion of Queensland, 
John R. Lemare, 
Riverside Shopping Centre, 
Graceville Avenue, 
GRACEVILLE, QLD. 4075. 

Cheque made payable to — 
Hire Associat ion of Qld. 

Delegate's Surname 
Ladies Surname 
Preferred First Names 
Address 

Phone 
Company Name 
Men 's Registrations @ 200 ea $ 
Women 's Registrations @ 150 ea $ 
Less 10% before July 31st. 
Admission tickets, for functions you have indicated you 
will attend, will be included in your Convention kit. Please 
tick the appropriate boxes to secure your tickets 

Banquet & Floor Show • 
Cocktail Parly No. 1 • 
Cocktail Party No. 2 U 
Luau Feast • 
Yard Tour • 
Visit to Dreamworld • 

Suppl iers additional reps for Banquet and 
Wickety Wak — $35.00 each. 
SINGLE DAY REGISTRATIONS 

Daily registration at $80 per day $ 
Additional from one Company $60 per day. 
TOTAL registration due $ 
Accommodat ion deposit 

at $50 per Adult (see form) $ 
TOTAL A C C O U N T PAYABLE $ 

Accommodation: Please complete the separate 
accommodation sheet and send direct to the 
above address. Accommodation will be 
confirmed. 

ACCOMMODATION 
ROOM ONLY t K " 

PARADISE ROOMS 
Single $50.00 
Twin/Double $64.00 
Third Adult in Room $12.00 

TOWER ROOMS 
Single $62.00 
Twin/Double $80.00 

TOWER SUITES 
Single & Double $105.00 
Triple $129.00 
Each Additional Person $14.00 
(Suites Accommodate up to 5 persons) 

PRESIDENTIAL SUITES — On Application Only 
One Bedroom From$150.00to$200.00 
Two Bedr iom From $260.00 to $280.00 

CHILDREN (Under 15) 
OCCUPYING SEPARATE ROOM 
One Child Full Adult sole use rate 
Two Children Full Adult twin/double rate 
Third Child $7.00 

SHARING ROOM WITH PARENTS (From age 3-141 
Each child $7.00 
Cot Fee $2.00 

Please list all room occupants: 

Arrival Date: Departure Date: 

Arrival Date: Departure Date: 

Arrival Date: Departure Date:.... 

Arrival Date: Departure Date: 

Please forward Accommodation confirmation 
to: 
Company or Organisation: 

Address: 

If cancelling please phone John Lemare, (07) 379 2156. as 
soon as possible. 
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• AUSTRALIAN MADE 

THE FAIRWAY FLAIL 
Model 18070. Australian 
designed and constructed 
for the world market. 
80 hardened, tempered 
steel flails make short work 
of anything from golf 
course fairways to tall grass 
embankments. Powerful 
7.5kW (10h.p.) engine, 5 
adaptable forward gears, 
1 reverse. 

268 2571 
45 9011 

361 6333 
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FUJICnRR¥ 
Easy operation 
Loads & unloads in seconds 
Ready Mixed concrete etc. 

Sand - Rocks 

USED BY: 
CONTRACTORS, 
PLUMBERS, 
LANDSCAPE 
GARDENERS, 
COUNCILS, 
GOVT. DEPT. 

AUSTRALIAN DISTRIBUTOR: 

POWERED MECHANICAL AIDS 
P.O. Box 524, Frankston 3199 
Phone: (059) 78-3211 
INTERSTATE DEALERS: 
NSW: METROTRACTOR SALES (02) 726-4396 
S.A.: C P . INDUSTRIAL EQUIPS355 
TAS.: OUTDOOR POWER EQUIP [002) 28-5245 

OLD.: BILL HERAGHTY 208 486)9 
W.A.: Dealer Required 
N.T.: J. R. ROE (089) 8441.55 

Manufacturers 
News 

WAGNER RELEASES INEXPENSIVE HOOD 
FOR TOP SPRAY PAINTING PROTECTION 

Wagner Spraytech Aus­
tralia have just released a 
low-cost protective hood for 
the safety and comfort of 
spray painting tradesmen. 
The new hood is the latest 
example of the Wagner 
Company's thorough in­
volvement in not only per­
fecting their airless, aircoat 
and air-atomized electro­
static systems for maxi­
mum operator comfort and 
protection but useful ac­
cessories as well. 
The new Wagner hood has 
a wide facial opening which 
can be adjusted with a 
drawstring. It is constructed 
from protective lightweight 
fabric chosen for operator 
comfort. 

To ensure complete pro­
tection, it has a large yoke 
for tucking into overalls for a 

thorough spray-resistant 
seal. 
Priced from only $2.00 pur­
chases singly or as little as 
$1.12 in lots of 50, the 
hoods are therefore 
cheaply replaceable. 

Details from Wagner Sp­
raytech Australia, (03) 
428 3321. 
or Circle 34 on our reader 
Service Card 

For A Better Tomorrow 
Support HAA Today 

Circle 72 on Reader Service Card 

Flextool 
50 mm 212 Submersible Pump 
Flexible shaft drive 
Pumps mud, sludge, oil 
Totally self-priming 
Highly choke resistant 
No costly suction hose 
Designed and 
manufactured by 
Flextool (Aust.t Pty. Ltd. 

Circle 123 on Reader Service Card 
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SPACE MASTER — 
AUSTRALIAN DESIGN 
AWARD 

The Space Master elevating work plat­
form distributed throughout Australia 
by A.N.I. Perkins and built by Static 
Engineering Co. Pty. Ltd. of Elizabeth 
S.A., recently received both the Aus­
tralian Design Award and a Design 
Selection Label from the Australian 
Design Council of Australia. 
This award, presented to Australian 
manufacturers for outstanding design, 
recognizes the superior safety and 
maintenance features of the Space 
Master which has become the market 
leader in Australia with sales by Per­
kins in all mainland states. 
Attending the presentation ceremony 
at Elizabeth were Peter Smith, Con­
struction Equipment Marketing Con­
sultant for A.N.I. Perkins, Bill Lamont 
and Richard Allin of Perkins Adelaide 
and Melbourne branches together with 
senior executives of Wreckair Hire who 
are the largest users of the Space Mas­
ter now having 16 units in their hire 
fleet. 

BRICK CLEANING 
MACHINES 

The B.E.S. Brick Cleaning Machine 
Recycles useless Lime Mortar Bricks 
into Re-usable House 
Bricks or Paving Bricks in minutes. 
These units are 

Fully Portable 
Speedy & Efficient 
Fully Serviceable 
Easily Maintained 
All Parts 
Available & Guaranteed 

With a little practice, a complete Nov­
ice could expect to convert over one 
thousand bricks per hour. 
A fully trained operator easily doubles 
this figure with very little effort. 

The units are manufactured in 
Western Australia by 
B.E.S. Mining Engineering Pty. Ltd. 

For further information Circle 
33 on Our Reader Service Card 

Hire Association of 
60-62 York Street, 
Sydney, 2000 Australia, 
President: Ron Williams (03) 211 9488 
Secretary: Rolf Schufft(02) 290 0700 

Hire Services Association of 
New Zealand 
P.O. Box 2126, Christchurch 
President: Peter Lawrence (09) 69 9740 
Secretary: Jim Roberts (03) 69 741 

REGION 2 
The Hire Association of N.S.W. 
P.O. Box 129, Beecroft, 2119 
President: Garry Butler (02) 546 2202 
Executive Director Denise Layton (02) 
848 9817 

REGION 3 
Victorian Hire and Rental Association 
C/-1347 North Road, Huntingdale3166 
President: Brian Elms (03) 850 2316 
Secretary: Des Whelan (03) 543 2455 

REGION 4 
The Hire Association of Queensland c/-
39 Caswell Street, East Brisbane 4169 
President: Arthur Staines (07) 391 5666 
Secretary: Carol Staines (07) 391 5666 

REGION 5 
The Hire Association of S.A. 44 Lambert 
Avenue, West Lake Shore 5020. 
President: Neil Hallett (08) 336 2478 
Secretary: Miss J. Hallett (08) 49 3965 

REGION 6 
The Hire Association of WA c/- 53 
Catherine Street, Morley 6062 
President: Des Brealey (09) 277 1944 
Secretary: Alan Griffith (09) 275 4522 

Published by: 
RENTAL INDUSTRY PUBLICATIONS 
10 Manningham Road, 
Bulleen, 3105, Australia 
Telephone: (03) 850 5878 

All advertising bookings and correspondence 
should be directed to: 
Brian Elms, c/- Box 136, 
Bulleen, 3105, Australia 
EDITORIAL: 
Editorial information is welcome and should 
reach us by the 15th of the month 
preceding the month of publication. 
ADVERTISING: 
Advertising copy, bromides, transparencies 
or color separations should reach us no 
laterthan the 10th of the month preceding 
the month of publication. 
SUBSCRIPTION RATES: 
Australia: $15.00 for 11 issues 
Overseas: 

Seamail: $A15.00 for 11 issues 
Airmail: SA30.00 for 11 issues 
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to slicing 
steel 
Hire it out either way, as a Chainsaw or a 

CutQuik. With the Stihl 08S powerhead you can 
rent out either, and change one for the other in 
ninutes. With power to slice through steel, 
concrete and asphalt as easily as hardwood. 
3 lus you get all the West-German engineering 
md reliability that makes Stihl such a great, 

low-maintenance hire tool. 
Stihl. The best selling chainsaws in the world. 

Please send me by return your full-colour brochure 
on the CutQuik. 
N A M E 

A D D R E S S 

C O D E 

STIHL 
STIHL CHAIN SAW (AUST.) PTY LTD. 41 Barry Street BAYSWATE 

lA. N.S.W. 2195. Tel: 
S.A.: 394 Main North Road. BLAIR ATHOL. S.A. 5084 Tel: 08/2603766 8, 2603232 

E. OLD. 4006 Tel: 07/622021 TAS : TAS. CHAINSAWS PTY. LTD. 210 Wellington Street. LAUNCESTON. 7250. Tel: (003)443141 
DON McDOUGALL PTY. LTD. 34 Brisbane Street. HOBART. 7000. Tel (002)344221 

N.T.: AGSERV INDUSTRIES P.O. Box 39545, WINNELLIE. N X 5789. Tel (089)843577. 
: W.A. CHAIN SAW (1980) PTY LTD., 108 Burswood Rd.. VICTORIA PARK. W.A. 6100. Tel: (09)3615444 
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